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Marist180 acknowledges the traditional custodians of the waters and land on which our homes 
and offices are built, and the communities we traverse. Marist180 pays respect to the Elders 

of this vast and beautiful land, past, present, and emerging, for they hold the memories, 
traditions, culture, and hope of all Aboriginal and Torres Strait Islander peoples. We must 

always remember that under the concrete and asphalt, this land is, was and always will be, 
traditional Aboriginal land. Marist180 recognises the respected Elders of this country and their 

long history of connectedness to the waters and land spanning thousands of years.

Artwork: “Story of Daramu”

by Yaingayaingarra and Daramu Young People 2019

Acknowledgement of Country

Marcellin Champagnat

“To raise children, we must love them, and love 

them all equally forever”.
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From the Board

I am pleased to present to you Marist180’s 
Strategic Plan for 2022-2025. We are a 
Catholic organisation that strives for positive 
change in the lives of young people. All the 
wonderful programs and services we offer are 
designed to provide them with a supportive 
community and real hope for a better future.

The strategic planning process commenced 
in June 2021 at our Annual Board Retreat. 
I extend my gratitude to our former Chair, 
John Cameron, for his many years of service, 
and for initiating this process to ensure we 
continue to fulfil our mission of care.

As a Board, we are acutely aware of the  
disruption experienced by Our People and Our 
Clients over the past two years due to COVID-19. 
As we emerge from these challenges, Marist180 
recommits to our purpose of servicing some of 
the most vulnerable members of our society.

Marist180’s approach to the coming period will 
centre around five strategic pillars - Integration, 
Our People, Our Capability, Our Clients, and 
Impact. Each is defined by an overarching goal and 
strategic objectives, as well as key implementation, 
accountability, and performance measures.

We recognise the financial investment 
that our organisation is required to make, 
to achieve each goal, along with the 
expected return in human terms. 

At Marist180, we recognise the need to better 
understand our strengths, challenges, and 
vulnerabilities; the attributes of our most 
successful programs; and the future we 
want for ourselves and those we serve. 

More recently, we have been focused on 
crisis management and reactive responses. I 
believe the next phase of Marist180’s journey 
will be to strengthen our core capabilities 
and competencies. Only through continued 
commitment to organisational improvement 
can we shine ever brighter in people’s lives.

The Hon. Barbara Perry, BA, LLB | Acting Chair

Executive summary
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From the CEO

Pope Francis said that ‘Hope is an anchor 
that one hurls towards the future, it’s 
what lets you pull on the line and
reach what you’re aiming for and head 
in the right direction.” Also, that “Hope 
opens new horizons, making us capable of 
dreaming what is not even imaginable.”

Marist180 is hopeful about the future and dares 
to dream with ambition that we will build a 
positive future for all people in our communities.

In recent times, Marist180 has experienced 
disruptive change. With new members at Board 
level, and within the senior management team, 
the leadership of Marist180 is in the process of 
strategic renewal. We have defined our strategic 
anchors for the future, and this Strategic Plan 
clarifies the direction we are now heading.

Our Plan will guide us on how best to grow our 
capability, and Our People, and how to open 
new horizons for us and those we serve. Our 
Plan will carry us forward with confidence.

As we embark on our Strategic Initiatives, we 
will first assess our knowledge, understanding, 
and capability, to work out what it will take 
to deliver success against our objectives. 

Our Plan will inform roadmaps and targeted 
efforts to keep us aligned and focused on 
our commitments for the next 3 years.

Marist180 operates in a complex and rapidly 
changing environment. Yet, as CEO, I feel 
blessed, optimistic, and well supported by 
a compassionate team and Board, and that 
together, we will create hope and positive change.

Peter Monaghan, BTh, JCL, MSc (Psy), MBA | CEO
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The high-level 
strategy

Our mission

Creating hope and positive change in the lives 
of young people at risk, and their families.

Our vision

An inclusive community where young 
people at risk, and their families, are 
inspired and equipped to live fulfilling lives 
and contribute to the common good.

Our values

1. Respect
2. Belonging
3. Presence
4. Compassion
5. Simplicity

Our strategic pillars

Integration: Our organisational integration 
enables efficient growth of capability, 
service excellence, and social impact.

Capability: Our organisational innovation 
capability helps Our People to exceed expectations.

Our people: Our workplace is led by love, 
nurtures learning and connection, enabling 
Our People to be the best they can be.

Our clients: Our commitment to 
research and evidence based practice 
enhances our client outcomes.

Our impact: We are a trusted, respected, 
and influential leader, that inspires hope 
and makes a positive impact.
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Our strategic pillars

Our strategic pillars are the principles that guide the priorities and objectives 

for Marist180 through to 2025. They look to inspire our behaviour, align 

our efforts, strengthen our resolve and guide our decisions.
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Integration
Strategic objectives

1. Technology Management: Integrate our 
business systems.

2. Operations Management: Utilise technology 
to support service delivery excellence.

3. Communications Management: Create a 
connected community.

Key initiatives

i. Upgrade business systems to enable holistic 
view of organisational health, end-to-end 
visibility, and to fortify accountability.

ii. Streamline core processes to remove 
duplication, reduce error, and better inform 
decision making.

iii. Connect Our People with each other, with 
Our Clients, and Our Client outcomes through 
technology.

iv. Implement sustainable technology solutions.

v. Instigate enterprise program management 
to facilitate effective coordination of systems 
integration and process improvement projects.

1 to 3 year outcomes

 • Established partnerships with industry SME/s 
that support our short and long term  
systems integration and process  
improvement initiatives.

 • Development and implementation of a  
digital dashboard.

 • Improved tracking, analysis, and enterprise 
reporting on KPI’s and metrics.

 • Improved analytics and knowledge sharing 
to support the work of Our People and our 
Therapeutic Care Strategy.

 • Verified and continuous improvement  
of core business processes.

 • Verified improved efficiency and effectiveness 
of our review of practices vs. service delivery 
outcomes, application of lessons learnt, and 
prioritisation of focus areas to deliver  
best-in-class service to Our Clients.

 • Understanding of strategic opportunities for 
continued improvement.
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Capability
Strategic objectives

1. Service Delivery: Strengthen and build 
foundation capabilities to ensure service 
delivery excellence and realisation of targeted 
services growth and innovation.

2. Corporate Systems: Develop governance, 
assurance, and risk frameworks that enable 
best performance of Our People, transparency, 
and accountability.

3. Asset Management: Maximise utilisation of 
financial and physical assets.

4. Portfolio Management: Grow, strengthen, 
and leverage sector peer networks to build 
awareness of opportunities (and need) for 
business growth.

Key initiatives

i. Clarify service delivery foundation capabilities 
and use to inform business improvement 
initiatives.

ii. Renew governance and assurance 
frameworks, and supporting policies and 
procedures, to align with strategic objectives.

iii. Develop and implement effective Enterprise 
Risk Management (ERM) strategy and 
framework and supporting policies and 
procedures for risk measurement, monitoring, 
and reporting.

iv. Develop and effect Capital Asset Management 
Strategy, including set up of Capital Asset Plan.

v. Establish mature partnerships with sector peers 
through ACWA, Children in Care Collective, and 
ACU, to differentiate Marist180 from  
other providers.

1 to 3 year outcomes

 • Updated Marist180 Service Level Agreements 
(SLA).

 • Established partnership/s with industry SME/s 
that assist with defining and developing our 
enterprise capability needs and benchmark 
against sector peers.

 • Key capabilities defined and benchmarked  
in 2022.

 • Roadmaps designed for developing and 
upgrading key capabilities.

 • Annual reviews and planning of outcome-
focused capability initiatives.

 • Assessed effectiveness of corporate support 
systems (2022) against enterprise needs 
to inform development of governance 
and assurance frameworks, policies, and 
procedures.

 • Audit of existing financial and physical assets 
carried out in 2022, informed set-up of Capital 
Asset Plan.

 • Assessment of enterprise risk maturity with a 
view to establishing a quality and continuous 
improvement framework.
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Our people
Strategic objectives

1. Culture: Align behaviours of Our People  
with the Marist180 Vision, Mission, Values  
and Strategy.

2. People: Create a cooperative and high 
performance workforce.

3. Training: Develop leadership abilities and 
unlock potential for all Our People.

Key initiatives

i. Create a famous company culture that is 
aligned and delivers success.

ii. Align and ratify Our People capability models 
to enable accomplishment of strategic 
objectives.

iii. Assessment and validation of Our People 
engagement and retention.

iv. Instigate rigour and consistency to employment 
terms and conditions.

v. Develop and utilise talent management and 
leadership capability frameworks.

vi. Develop structured and holistic leadership, 
education, learning, and development 
programs for Our People involving all levels, 
aligned to organisational objectives.

1 to 3 year outcomes

 • Clarity on our current culture (2022) and 
articulation of the desired culture, including a 
roadmap to enable culture change.

 • Verified decrease in turnover and position 
vacancy rates.

 • Renewed targeted policies for Our People to 
align with Our Strategy and best practice  
for sector.

 • Renewed recruitment and onboarding 
strategy aligned to organisational objectives, 
established and in use.

 • Our People capability models inform programs 
that build and sustain engagement and create 
learning and career pathways.

 • Established partnership with leadership, 
education, learning, and development 
programs provider.
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Our clients
Strategic objectives

1. Client Services: Develop and implement a
Therapeutic Care Strategy (TCS) supported by a
Therapeutic Care Education Program (TCEP).

Key initiatives

i. Develop, strengthen and differentiate
Marist180’s TCS and Model of Practice
including enterprise integration, policies,
and procedures.

ii. Develop TCEP that supports the (new) TCS.

iii. Maximise use of existing technologies,
including by youth workers at the coalface,
to improve client management and service
delivery.

iv. Establish a new research function and
program to guide evidence based policy and
interventions.

1 to 3 year outcomes

• Successful implementation and evaluation of
TCS and TCEP.

• Research function and program introduced
with all users, fully trained, and engaged, and
research projects completed.

• Accomplished new contractual obligations
under ITC program.

• Verified continuous improvement of work
performance consequent to technology
utilisation.

• Improved client and family outcomes, and
satisfaction ratings, resultant of research and
evidence based practices.
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Our impact
Strategic objectives

1. Advocacy: Develop Marist180 Research,
Awareness and Advocacy Strategy (RAAS).

2. Collaboration: Deliver integrated programs
with other Marist organisations.

Key initiatives

i. Develop a RAAS to build awareness, raise
income, promote the Marist180 brand and
benevolent work, and grow advocacy for
change and our expertise in delivering
improved evidence based outcomes.

ii. Undertake surveys of sector peers,
government, and other stakeholders to assess
awareness and impact of Marist180.

iii. Develop and implement an Integration Marist
Program.

iv. Strengthen partnerships with other Marist
organisations to facilitate better collaboration.

v. Leverage success of research and evidence
based programs, interventions, and outcomes,
to positively influence government policy, in
ways that improve client outcomes sector wide.

vi. Increase sector and community awareness of
the Marist180 brand, and its work.

1 to 3 year outcomes

• Established communications, advocacy, and
fundraising function.

• Increased awareness of fundraising initiatives,
Marist180 brand, benevolent work, advocacy
for change, and our expertise in delivering
improved evidence based outcomes.

• Survey carried out to determine sector peer,
government, and other stakeholders, to assess
awareness and impact of Marist180.

• Integration Marist Program established and
underway.

• Developed and acted on plan to strengthen
partnerships with other Marist organisations.

Marist180 Our Strategy 2022-2025 12



Marist180 Our Strategy 2022-2025

Marist180 belongs to the wider global Marist 
community of schools, welfare agencies, university 
and colleges, youth advocacy, and young 
adult ministry that has a presence in eighty-
one countries across the world. We provide a 
range of programs and services to help a young 
person create positive change in their lives.

We believe that when a young person feels 
connected to a supportive community and has 
access to education, accommodation, and 
employment they can achieve their goals. That’s 
why we aim to empower young people and their 
families, so they can build their own bright future.

Today, Marist180 has close to fifty homes operating 
in Sydney, the Illawarra, the Hunter, Western 
NSW, and the ACT, and has close to 560 people 
providing support to over 1300 people every 
year. As a social service Catholic organisation, 
Marist180 is a registered charity, governed by a 
board of directors and is under the trusteeship 
of the Marist Brothers Province of Australia.
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